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Pillars of economic activities in 2013: Share of
Iceland” s export earnings
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What Is this: Industrial production or an
advanced hunt?
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Hildibrandur Bjarnason in Bjarnarhofn looks into cured
shark

Phoro: Jon Pall Asgeirsson




The cod wars: Expansion of the Icelandic EEZ

1972: 50 miles

1958: 12 miles

1975: 200 miles




The more the better...
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The classic herring crash of
1968...
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Total catch (t) of the Atlanto-Scandian herring in the
Northern Atlantic Ocean

Source: ICES




The Icelandic fish catch in the 20" century
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“The Black Report” 1975 and more...

Max 500 thousand
tonnes of demersals
Limit total fleet effort
Protect juvenile fish
Ensure MSY

‘Prjar skyrslur ario 1975

vort skyrsla“ Hafrannsoknarstofnunar oktober 1975
e Of mikil veidi a ungfiski, takmarka botnfiskafla vid 500 pusund tonn

innsoknarrads rikisins november 1975
e Sokn takmorkud til ad na aeskilegri nytingu stofna og ardbaerum rekstri
* Dregid ur sokn i ofnytta stofna timabundid og vernda ungfisk
* Veidum verdi hagad til ad veidistofnar gefi hamarksafrakstur

skiping, haustid 1975
* Vernda stofna til ad koma i veg fyrri hrun. Soknarkostnadur aukist.

Fiskiskipastdllinn Skyrsla Fiskifélagsins

Fiskifélagid sendi fré sér i marz 1975 mat
4 afkastagetu flotans midad vid arslok 1974.
Samkvamt pvi mati gitu islenzk fiskiskip
annad peim afla botnliegra tegunda, sem tal-
i0 var ad Islandsmid getu gefid af sér. Medal-
afli undangenginna 15 dra hafdi verid 730
bis. lestir. 1 sk¢rslunni var samt bent &, ad
takmarka beri heildaraflann vid um 650 pis.
lestir til ad flgta vidreisn stofnanna, Svipadar

skodanir komu fram i skyrslu Hafrannsoknar-
stofnunarinnar fré peim tima, 9

Svarta skirsl-
an svonefnda gerir hlni vegar raﬁ fyrir tap-

4, pannig
a8 um allmikinn mun er ad reda i pessum
tveimur skyrslum.

Vié Aramoét. Agir 1976. 69. arg. 2 thl. bls. 40




What did they do?

s Fixed number of

days at sea...

s Effort directed to WAV )
other species than ﬂ, M-,wwogw.., T
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s Fishing gear . .

limitations...



How fishing rights came
about. ..



Later that year...” To hell with

the quota system”

Haskolinn
a Akureyri

- Aflamark 1984

e Samdrattur og atvinnuleysi

e Framsal kvéta hefst & fyrsta ari

», Grundvoll-
ur kvétans
er
brostinn”’

— sagdi Skiili
Alexandersson
alpingismadur

»wOrundvillur  kvotans er pegar
brostinn,” sagdi Skili Alexandersson
alpingismadur.

Kerfi 4 bord vid betta, par sem
akvedid aflamagn er 4 hvern bét, byd-
ur peirri hattu heim ad menn reyni
meir en 4dur ad laumast framhji vigt.
Pad hijéta ad vera til adrar leidir. Afla-
skerdingin 4 Vestfjérdum er begar ord-
in fimmtiu présent. Ranglatid &4 penn-
an kvita er hroplegt,” klykkti Skili at
med.

Dagbladid Vis ars 1984

Kvétafundurinn i Sigtini:

», 11l andsk....

med kvota-
kerfio”’

— hiti i mérgum fundarmanna
Dagbladié Visir 19.mars 1984

Trillukarlar

('luevh_rpcnn vid
k iptingu:
Samdratturinn
veldur minnk-
andi atvinnu
eda atvinnu-
leysi vida

og kvotakerfio

Svo virdist sem fair séu jafn g

tt leiknir af hinu

margradda kvoétakerfi og trillukarlarnir. pessa
sumarhisamenn islenska flotans er lagdur heildar-
kvéti, i stad kvéta fyrir hvert byggdarlag eda 4 hvern
bat utaf fyrir sig, einsog hefdi pé verid mun betra og

réttlatara fyrirkomulag.

Pjodviljinn 18.

Sjavarutvegs-
raduneytid:

Hefur heim-
ilad 169
framsol af
aflakvotum
- - -
milli skipa
Fra pvi ad kvitafyrirkomulaginu
var komid & { sjévaritvegi hérlendis
i fyrra hefur sjavarGtvegsréduneytid
heimilad 169 framsél af aflakvétum &
milli skipa. Petta kom fram { redu
sjavar(tvegsrddherra & fiskibinginu

sem nG stendur yfir.

Pessi framsil skiptast eins og hér
segir: Milli skipa { eigu sému Gt-
gerdar 51 framsal, magn fisks sem
framselt hefur verid er 8821 tonn.
Milli skipa sem gerd eru it fr& sému

verstdd 97 framsil, magn fisks 8232
tonn. Milli skipa hvoru tr sinni ver-

heimilad ad framsel ja 18543 tonn.

Dagbladié Visir 6. névember 1984



So to the outcome and
development of the ITOQ
system...



Administration — policy and implementation

The Ministry. of Ministry of Fisheries

EEEES
IS responsible for the

I :
political policy making, ' ' '
Issuing of regulations and
long-term planning in :
fisheries, whaling and
aquaculture.

The Directorate of
Fisheries

Is entrusted with the day-
to-day administration of
fisheries and is
responsible for the
implementation of the

legislation. Fisheries/Fishing Industry

v

Ministry of the Interior
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SPECIAL MARKET STUDY

STUDIES ON
SEAFOOD VALUE
ADDITION




Line caught cod
by a German tourist
May 2017

nyelTim Helmer
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International developments



This Is what happened: World capture and

aguaculture production

Million tonnes

160

140 BN Aquaculture production
s Capture production

120 W | Aquaculture
67 million tons

100

80

60

Wild capture 91 million ton:

40
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FAO State of Fisheries and Aquaculture (SOFIA) 2014



Overfishing
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State of fish stocks worldwide...

FISH STOCKS

71% of the commercially important marine fish stocks monitored by FAQ
are fished within biologically sustainable levels (2011)

10% 61% 29%
Under- Fully Over-
fished fished fished

FAO State of Fisheries and Aquaculture (SOFIA) 2014



Outside the Exclusive Economic
Zones (200 nautical miles)
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FAO Code of Conduct 1995
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Environmentalism




Sustainable development enshrined at
the UN Eal’th Summ|t in 1992 (UN Conference on

Environment and Development (UNCED))

= Convention on Biological
Diversity

= AGENDA 21, Chapter 17:

tocal, national

and international
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A NEW DEAL

Edited by Felix Dodds




FAO 2001 Reykjavik Conference leading to the
Ecosystem Approach to Fisheries Management

B
I B i

Ecosystem

"~ Edited by
. M. Sinclair and
y G. Valdimarsson

@

CABI Publishing
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The beginning: Dolphin Safe Standards
to provide dolphin safe TUNA |

Dolphin
Safe 4

—

——




The 1996 MSC bombshell...

1996
“....governments
of the world have
failed in managing
fisheries and
therefore...”




Greenpeace Retail Protests




Marine Stewardship Council
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Iceland s Responsible
Fisheries...




FAO’ s headquarters in Rome

Ey.7d2561 @©FAO/Giulio Napolitano
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THE SUNKEN BILLIONS

The Economic Justification for Fisheries Reform

Global marine capture fisheries are an underperforming global asset. The Sunken Billions
study shows that the difference between the potential and actual net economic
benefits from marine fisheries is in the order of $50 billion per year — equivalent to
more than half the value of the global seafood trade. The cumulative economic loss to the
global economy over the last three decades is estimated to be in the order of two trillion
dollars. In many countries the catching operations are buoyed up by subsidies, so that the
global fishery economy to the point of landing (the harvest sub-sector), is in deficit.

Figure 2: Declining productivity, but increasing fishing fleets
and fishing power

FOOD AND AGRICULTURE ORGANIZATION
OF THE UNITED NATIONS

THE WORLD BANK
@ Working for a World
Free of Poverty




So, Indtroducing Individual
Transferable Quotas (ITQS) to
regulate the fisheries DID HAVE
CONSEQUENCES ...



Modern vessels to meet diverse demands...
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Cmarel

CORPORATE ABOUT MAREL INVESTOR RELATIONS ~ JOBS AT MAREL DEMO CENTERS MEDIA

Fact Sheet

Marel is the leading global provider of advanced equipment, systems and services to the poultry, fish, meat, and
further processing industries. Marel's state-of-the-art equipment and systems help food processors of all sizes, in all
markets, to operate at peak productivity.

OUR ROADMAP

Number 1
globally




“Weighing before cutting”




Automatic intelligent fish
processing...
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Cod catch and export value 1981 vs 2013

460 $720
236
$303

—i

(00)

(@)

i
Total catch | Export value, adjusted
Tons x 1000 Million USD

Source: Statistics Iceland



14%
Proportion of labour market
12%
10%
8%

6%

Source: Statistics Iceland




The goal Is:

utilization...



Canned products made from cod Fisk skin tranformed

: : : ) Fish skin transform
liver: Smoked liver and liver pate to collagen 20 S O Ee e

leather

NETED
for food

Heads and bones
dried and
exported

Cosmetics made from : : in A

enzymes from inner organs. g | Liver oil used for medical device
‘ Omega-3 and

capsules




Earnings of Icelandic fisheries companies, EBITDA

Source: Statistics Iceland



Catch share of the ten largest quota holders

SYA

47%

32%

24%

Source: Directorate of Fisheries
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