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Pillars of economic activities in 2013: Share of 

Iceland´s export earnings 

 

Fisheries 

26.5% 

 

Aluminium 

21.0%  

 

Tourism 

26.8% 

Source: Statistics Iceland 
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What is this: Industrial production or an 

advanced hunt?  





1901: 3 

miles 

1952: 4 

miles 

1958: 12 miles 

1972: 50 miles 

1975: 200 miles 

The cod wars: Expansion of the Icelandic EEZ 



The glorious days: The more the better... 



The classic herring crash of 

1968… 



The Icelandic fish catch in the 20th century 

COD 

CAPELIN 
HERRING 



“The Black Report” 1975 and more… 

 

 • Max 500 thousand  

   tonnes of demersals 

• Limit total fleet effort 

• Protect juvenile fish 

• Ensure MSY 
 



What did they do? 

INPUT CONTROLS 

 

 Fixed number of 
days at sea… 

 Effort directed to 
other species than 
cod… 

 Fishing gear 
limitations… 



How fishing rights came 

about… 



Later that year…”To hell with 

the quota system” 



So to the outcome and 

development of the ITQ 

system… 



Administration – policy and implementation 

• The Ministry of 
Fisheries 

is responsible for the 
political policy making, 
issuing of regulations and 
long-term planning in 
fisheries, whaling and 
aquaculture. 

 

• The Directorate of 
Fisheries  

is entrusted with the day-
to-day administration of 
fisheries and is 
responsible for the 
implementation of the 
legislation.  
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Line caught cod 

by a German tourist 

May 2017 



International developments 



This is what happened: World capture and 

aquaculture production 

 

FAO State of Fisheries and Aquaculture (SOFIA) 2014 

Wild capture 91 million tons 

 Aquaculture 

 67 million tons 

FISHMEAL  



 

 

 

 

 

 

 

Overfishing 
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State of fish stocks worldwide… 

FAO State of Fisheries and Aquaculture (SOFIA) 2014 



Outside the Exclusive Economic 

Zones (200 nautical miles) 



More than ever there are 

 conflicting interests 



24 

FAO Code of Conduct 1995 

 

 



Environmentalism 
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Sustainable development enshrined at 

the UN Earth Summit in 1992 (UN Conference on 

Environment  and Development (UNCED)) 

 Convention on Biological 
Diversity 

 AGENDA 21, Chapter 17: 

 





FAO 2001 Reykjavik Conference leading to the 

Ecosystem Approach to Fisheries Management 



Ecolabels 



The beginning: Dolphin Safe Standards 

to provide dolphin safe TUNA !  



The 1996 MSC bombshell… 

1996  
“….governments 
of the world have 
failed in managing 
fisheries and 
therefore…” 



Greenpeace Retail Protests 



Marine Stewardship Council 
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Iceland´s Responsible 

Fisheries... 



FAO’s headquarters in Rome 
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So, indtroducing Individual 

Transferable Quotas (ITQs) to 

regulate the fisheries DID HAVE 

CONSEQUENCES  … 



Modern vessels to meet diverse demands… 



Marel Ltd founded in Iceland in 1983 

High tech fish handling and processing…. 



“Weighing before cutting”  



Automatic intelligent fish 

processing… 
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Cod catch and export value 1981 vs 2013 

Source: Statistics Iceland 
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100 % 

The goal is: 

utilization… 



Canned products made from cod 

liver: Smoked liver and liver paté 
Fish skin transformed to 

leather 

 

 

 

Liver oil used for 

Omega-3 and 

capsules  

Natural fish stock 

for food 

processing  

 

                         

Caviar from roe 

   

Enzimes  from intestines  

used for medical products 

Fisk skin tranformed  

to collagen 

Heads and bones 

dried and 

exported 

Cosmetics made from  

enzymes from inner organs.  

 

Fish skin as  

medical device 
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Cod catch (r-axis) EBITDA (%) EBITDA average (%)

Quita system  

adopted 

Assignment of  

quota allowed 

15% 

7% 

Earnings of Icelandic fisheries companies, EBITDA 

Source: Statistics Iceland 

22% 



Catch share of the ten largest quota holders 
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Source: Directorate of Fisheries 



By courtesy of Arctic Photo,  Reykjavik, Iceland 

New High North horizion... 

By courtesy of Arctic Photo Ltd,  Reykjavik, Iceland 

The debate ahead… 

Thank you for your kind attention.... 

grimur.valdimarsson@anr.is 

grimur.valdimarsson@me.com 
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